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Cambridge Suites Halifax
Root Problem of the Case
The Cambridge Suites hotel opened in 1987. It became a popular tourist destination for both locals and foreigners. It was the first hotel in Halifax to embrace the all-suites strategy(Ross, 2019) The Cambridge suites were more abundant in size and flexible to meet all the consumer needs. Halifax was an industrious town that had a wide range of activities. Tourists, conferences and business conventions frequented it. This gave the Suites a high competitive advantage in the marketplace. The Suites were suitable for individuals traveling for businesses in public and private sectors, families looking for a home away from home experience and tourists.
Cambridge Suite’s root problem is the management structure. The management of the hotel embraced the top-down approach of management.  This approach is considered rigid and retrogressive to any business. Top-down management approach is authoritative. Major company decisions are made by the administration and the board of directors (Ross, 2019). Low-Level employees do not take part in the decision making process. Information flow is horizontal and one-sided. This was the reason behind the loss of competitive advantage in the market with changes in demand and supply.
Diagnosis of Fundamental Causes
Cambridge Suites offered services and products to their consumers. The suites had a meals option among other benefits.  Consumers are more interested in direct purchase that use of intermediaries. As a result, they prefer direct contact with the sellers or the manufacturers. The hotel lost most of the competitive power in the market as a result of the management approach. The manager, Paul Stackhouse contemplated that changing the initiative would be the means to new levels of productivity, profitability, and business continuity. A well-implemented quality management initiative would sort all the problems affecting the hotel.
The business partners of the Cambridge Suites will have to adjust to meet the changing trends in the demand and supply markets.  They have to enhance the well-being of the employees and make coordinated efforts in the company operations. This will ensure that each member in the hotel feels accommodated and accepted ranging from the customers to the low-level employees.  The manager took the initiative to initiate a one-year implementation process of the new quality management system. This process had pilot projects that required the involvement of all stakeholders. This project clarified the roles of each employee and the tasks they are required to perform.
Importance of the Case to Study of Business
[bookmark: _GoBack]This case study points out the importance of management approaches regarding business profitability. A planned management structure that considers the well-being of employees is likely to provide quality products to the consumers. Individuals are social beings despite the diverse nature of personalities and tasks in the workplace (Effron, Gandossy & Goldsmith, 2003). A team working together is likely to deliver more results to the business. Employees are dependent on each other for security, social needs, power, and task completion. These groupings may make some members relax in their tasks hence it is essential that business focuses on self-managed teams.
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